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 Your Name: ____Carol Sweebe___________ 

Name your game: _Coaching couples to create a marriage that is “thriving” instead of surviving!_ 

How does playing this game serve a PURPOSE? 
Why do people play this game? What is the desire that drives them? 

It helps reduce the number of divorces, renews hope in the marriage, and heals the relationship.

Describe the PLAYERS. 
What are the distinctive qualities? What is beautiful about them? 

Couples who are getting married or couples who are married three years or longer and want a better marriage.  They are willing to do what it takes to have a “thriving” marriage!

What are the biggest challenges that they face? 

Most people would say:  Communication, Sex, and Finances
I believe those are trumped by…
Busyness!  Being too busy to repair the tiny tears in the fabric of their relationship.
Unmet Expectations – They are often unrealistic and usually unspoken!
Self-Centeredness – When you develop a “servant’s heart,” your spouse becomes the “love of your life” again!

Describe your MESSAGE to them. (engage emotion and inspire!) 

God has a beautiful plan for you to have a covenant marriage…a covenant is never broke!  That can become a reality if you are willing to invest the time and effort necessary to make it so.  You CAN make it work, and you don’t have to do it alone!   If you keep Christ at the center of your marriage, your marriage will THRIVE!  A strand of three cords is much stronger than two!

Describe your OFFER 
(the Three P’s: What you Provide, What you Promise, the Price (investment) 

Provide:  We provide a free one-hour intake session to determine if we are a good fit for each other.  If yes, we have the couple complete an assessment of their relationship during that session.  We then schedule a minimum of four one-hour coaching sessions to debrief the assessment.  We provide a summary of each session and schedule 3-month follow-up sessions to keep a finger on the pulse of their marriage.  We offer e-mail and phone support between sessions.
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Promise:  We will help them define the issues in their marriage; share what God’s Word has to say about marriage*; teach them skills to correct and avoid mistakes/errors in judgment; help them better understand each other personality styles and how to make effective adjustment in their own behavior.  This will result in a marriage that is THRIVING, instead of surviving; fulfilling God’s wonderful plan for their marriage!

Price:  Ministries of Hope is a non-profit organization, and our bylaws state that no one will be turned away due to inability to pay.  However, we do have a fee schedule established for our services.

Pre-Marital Inventory - $200 (Includes the inventory, four one-hour debriefing sessions, and quarterly follow-up sessions during the first year of marriage.)

One-on-One Couple Coaching - $350 (Includes 2 assessments, four one-hour debriefing sessions, and 30-minute follow-up sessions three and six months out.)

Couples’ Intimacy Retreat - $500-$1,500 (Includes an intense two-day session with no more than seven couples at a hotel or resort.)

Couples’ Workshop - $50/couple (This is for large groups for 4-6 hour workshop; includes a meal and materials.)

Describe your METHOD (the highlights of how you teach them to play better and win on their own terms) 

We use assessments, inventories, our experiences, and stories to “normalize” what couples are experiencing in their marriage relationships, and give them hope for what can be in their marriage.

How does Coaching this game fulfill YOUR PURPOSE? Why do YOU Coach these players and this game? 

We are blessed to be a blessing to other couples.  We know, from past history, that God will use us to make a HUGE difference in couples’ marriages.  We have a passion to drastically reduce the divorce rate and renew the family spirit in our community, state, nation, and beyond…wherever God leads us!
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How have you EARNED THE RIGHT to coach these players 
How are you uniquely qualified to make a difference here); Share examples

We will celebrate 47 years of marriage next month, and have been informally coaching couples for over 30 years.  We have received our certificate of completion as Marriage Mentors through American Association of Christian Counselors (AACC), and I have continued training to achieve a Biblical Counselor diploma and Board certification as a Master Christian Life Coach.  We consistently attend the AACC World Conferences every other year, attending multiple training sessions at each conference.

But beyond the credentials, Ministries of Hope was established in 2003 as the result of a vision I received in answer to prayer asking God to show me the plan He had for my life after my retirement from a 36-year career in corporate America.  Every job I had positioned me perfectly for coaching.

As we began to let friends and family know our desire to support couples, they began to refer their friends and family to us.  Each couple referred other couples, and the ministry began to grow.  Their successes are the best testimony to our earning the right to coach these players.


How will YOU Coaching Them in this game MAKE THE WORLD A BETTER PLACE?
How does it serve the pursuit of Human Greatness?

Divorce has a huge negative ripple effect in every area of society.  Helping couples create a thriving, covenant marriage will build a strong foundation for our society, solid homes for children, and build a legacy for stronger marriages in future generations.
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May 14, 2012
My Coaching Manifesto
Why do I Coach?
I am putting my 15 years as an accomplished manager and management consultant to work doing something I love:  helping others be amazing managers and great players in the journey of life.  I am a Management Coach.
My purpose as a coach is to empower the people who are shaping a better world, especially a better Puerto Rico.  The high unemployment rate and the slow demise of our Foreign Direct Investment economic model are forcing Puerto Rico to become a land of entrepreneurs.  It seems like everyone is seeking to start a business or grow an existing one.  So, there is a great need for management coaching.   
 (
My Client/Player Roster
Several non-profit organizations and their leaders
Several entrepreneurs and business owners
Other coaches
Corporate foundation
Investment company
Medical equipment industry executive
Former high-ranking govt. official
Insurance company executive
Development director
Anyone 
who wants to 
play bigger
 and manage better can 
be on my team
!
)Who are my Players?
Any leader who is striving for a better Puerto Rico and wishes to play bigger either in business, government or philanthropy should be my player.  My players are keenly aware that their actions and talents can have a great impact in the life of others.  
Although these leaders face decades of immense socio-economic challenges, they know these create awesome opportunities for inspirational transformation.  Our island needs us! 
What do I Offer as a Management Coach?
 (
Are you the very best manager you can be?
Did you leave your last meeting 
inspired and clear
 on the path forward?
Do you 
wake up 
every Monday morning 
energized 
for what the week has to offer?
Are you 
connecting meaningfully 
with your customers and 
empowering
 your employees 
towards results
?
Are you well on your way to 
achieving your goals/aspirations
?
If you answered “no” to any of these questions, guess what…you need a Management Coach!
) My job is to help you in your quest to be the best manager you can be and achieve your goals/aspirations. This means that I serve as:
 (
The Spirit of Play
Explore and discover
Be creative
Be competitive, in a fair and friendly way
Be a team player
Have fun
Go for it, practice, learn from mistakes and… go again!
Researchers have found that the spirit of play is instinctive in all humans and that "
some of the most remarkable strategic breakthroughs in organizations emerge
 
from pursuits that can best be described as play
" (MIT Sloan Management Review,
 
2005). 
 
Many of the
 
cutting edge corporations are starting to take advantage of the spirit of play and...so should you!
  
This is what Coachville’s “
Play 2 Win Method
” is about.
)
A great coach inspires, challenges, supports and reminds you to enjoy the journey.
MANAGEMENT FUNDAMENTALS + THE SPIRIT OF PLAY 
My coaching combines the Coachville "Play 2 Win Method" with lessons from my Harvard MBA business education and experience to enable my clients to achieve results in a joyful manner.  Let's bring a little humanity back into business, shall we?
Everything in our lives can be seen as a series of quests which we can play and win on our own terms. This "play" perspective allows us to unleash a level of vitality, creativity and fun that traditional "work" just squashes. 
What Types of Quests/Objectives do I Coach?
I coach many different clients/players for many different objectives/games. Here are a few examples:
· Managing for Business Growth
· Managing through Growing Pains
· Leading a Small Business
· Planning
· Strategic
· Business
· Operational
· Organizational Culture Change
· Organizational Efficiency
· New Business Ventures
· Family Business Management
· Career Growth
· Visibility and Networking
· Policy/Strategy Development
· Project Management
· Thriving as a Woman in the Workplace
· Management Referral Programs (for Employees/Middle Managers)
How Does the Process Work?
After the exploratory interview, I hold weekly coaching sessions with each client/player (for those outside San Juan, we do Skype or phone meetings). During these confidential sessions we define the client/player's quest/ game plan, discuss results/challenges and practice skills or traits they need to build.  Our sessions are usually challenging…and invigorating!  Each coaching session is $150/hour.  This price also includes our quick check-ins and impromptu calls for assistance in key decisions that may arise between sessions.   


Why should I be your Management Coach of Choice?






Play/Practice/ Achieve


Create Quest Plan


Do Exploratory Interview


Enact Plan


Practice Skills


Learn


Adjust


Define Goals


Create Play/Practice Cycles


 Set skills to build


Determine if coaching is for you


Free


No Commitment


















Management Track Record


Coaching Education


Multicultural, 
Cross-Functional Experience


Consistently achieved results and profit, revenue, employee/customer satisfaction growth


Member of Coachville's Center for Coaching Mastery, a pioneer in professional coaching education and accreditation preparation


Fully bilingual (English and Spanish)


Comfortable in North American and Latin environments


Projects in diverse industries









Mentor


Advisor


Sounding Board


Teacher
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