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April 22, 2012

Dear friends:
I hope all of you are well.  I am writing you this note to tell you about one of my new professional adventures and to ask for your support….after all, “I get by with a little help from my friends”!
As many of you may know, I have recently started putting my 15 years as an accomplished manager and management consultant to work doing something I love:  helping others be amazing managers and great players in the game of life!
What do I do as a Management Coach?
 My job is to help YOU in your quest to be the best manager you can be and achieve your goals/dreams. This means that I serve as your:
· Mentor
· Advisor
· Sounding Board
· Teacher
 An awesome coach (like me!) inspires, challenges, supports and reminds you to enjoy the game.
What is my Approach to Coaching?
I believe everything (business, relationships, hobbies, family, health, etc.) in our lives can be seen as a series of games which we can play and win on our own terms. This "game" perspective allows us to unleash a level of vitality, creativity and fun that traditional "work" just squashes. 
Remember playing escondite/hide & seek as a kid on the street, or a challenging tennis match or, as in my case, a heated round of Girls vs. Boys Pictionary....how did that feel? Think about your last work meeting...now, would you rather work or play to get results? Exactly!!
"Playing" and the spirit of play encourage us to:
· Be creative
· Be authentic
· Be competitive, in a friendly way
· Be a team player
· Go for it, practice and make mistakes so you can learn from them
· Have fun!
My coaching combines the Coachville "Play 2 Win Method" with lessons from my management education and experience to allow players to achieve results in a joyful manner. Let's bring a little humanity back into business, shall we?
Who can be one of my Clients/Players?
Anyone who wants to play bigger and manage better is welcomed to my coaching team.
Why should I be your Management Coach of Choice?
· Harvard MBA in General Management
· Every organization/project I have led has achieved results and growth in:
· Profitability
· Revenues
· Employee satisfaction
· Experience with business, government and non-profit organizations
· Member of Coachville's Center for Coaching Mastery
· Value fun, laughter, integrity, authenticity and balance
· English or Spanish sessions, in person or via Skype/phone from anywhere!
· Sessions are confidential (unless otherwise agreed with Player)
What Types of Games do I Coach?
I coach many different clients/players for many different objectives/games. Here are a few examples:
· Strategic, Business or Operational Planning
· Organizational Culture Change
· Business/Organization Improvement or Efficiency
· New Business Ventures
· Family Business Management
· Career Growth
· Policy and Strategy Development
· Project Management
· Organizations’ Management Coaching Referral Programs (for Employees and Middle Managers)
Who is Currently on my Team (Client/Player Roster)?
· Several non-profit organizations and their leaders
· Several entrepreneurs and business owners
· Other coaches
· Corporate foundation
· Investment company
· Medical Equipment Industry Executive
· Former Government Official
· Insurance Company Executive
· Development Director
How Does the Process Work?
Potential clients (organizations or individuals) contact me to schedule an exploratory interview. When they find this interview valuable and decide to become clients, we schedule weekly sessions (for those outside San Juan, we do Skype or phone meetings). During these CONFIDENTIAL sessions we define the client/player's game plan, discuss results/challenges and practice skills or traits they want to build. Our sessions are usually challenging…but fun!
Intrigued?
I would love to hear from you!  Please contact me at ccustodio@cmmcpr.com for more information or to schedule an exploratory interview. You have nothing to lose and lots to gain!
Now…how can you Help me Build my Practice?
There are plenty of ways my friends can help me become the best Management Coach I can be!  You can, for example:
· Contact me for an exploratory interview to potentially become one of my clients/players
· Refer me to your friends who may benefit from management coaching
· Write me a recommendation or testimonial letter
· Visit my professional Facebook page (www.facebook.com/cmmcpr), like it and share it with your friends
· Let me know of interesting ideas or networking opportunities
Thanks for being my ally on this adventure.  You may reach me at ccustodio@cmmcpr.com or by phone at 787-994-0014.
Gracias,

Cristina
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