Coaching Super Powers & Power Patterns
The Coach Approach for Uﬂz'C/zangc'ng Conversations

Coaching Influence Business Influence
|

Belonging Sell

Respects the Players Expands the Players

Humanity Purpose Best Efforts

Share your BIG "Why"

Engages in
Provocative Conversations

Permission Presence

Control -> Judgment
Influence -> Free
Vulnerable Awareness

Enjoys the Player | Communicates
Immensely Cleanly

Results Lead

Designs Supportive Elicits
Environments Greatness
Choose Co-Create Learn
Imagine Express Evaluate
possibilities action what matters
Hones In On What Plays Recognizes
Is Most Important First Perfection

Awareness

Enters New, Champions
Territorie the Player
Curiosity Tgi Ie)x Self-Trust | Go Deep

istening
Exercise Saying Feel it ... Look beneath
wonder - Not Saying - Say it the surface
--- Energy ---
Navigates Relishes Shares What | Reveals the Player
Via Curiosity Truth Is There To Themselves

Key: Mastery e Coaching Super Power e Power Pattern
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