Play-Two-Win Method ™Syllabus – Proposed Changes – Updated 3/31/2015
	Item [image: https://www.coachville.com/resources/acs-templating/sort-ascending.png]
	Materials 

	[bookmark: 6388808]*Start Here

Before class starts: 
1) Listen to the Play-Two-Win Method Coaching Session #1 Exploratory with Player Josh before class #1 and be prepared to discuss in class and on the game card.

2) Read START HERE-Play-Two-Win Method Game Overview

3) Read Introduction and Chapter 1 of the Play-Two-Win Method Playbook found in the Session 1 section of this syllabus and on the Play-Two-Win program home page.
	  START HERE-Play-Two-Win Method Game Overview 

  Coaching Session 01-Exploratory Player Josh




	*Tutorials and Instructions

The Student Dyad Guide explains how to get the most out of your dyad practice sessions during class.  The How to Recruit Paid and Practice Players is a compilation of over 60 ideas from the CoachVille Member Services Team to help you find both paid and practice players to practice coaching in between your classes.

Video Tutorials - Watch these brief video tutorials to learn how to access your syllabus, activate and play your game card, and enter attendance codes.

General Instructions:
How to access course and syllabus, activate and play game card.
How to enter class attendance codes.
Game Card Video Tutorial Links:

Watch these brief video tutorials to learn all of the various features of your game card so you can play for maximum points!
Game Card Tutorial Video Links Summary PDF
How  You Inspire Me (YIM) points work.
How to use the Game Card Leader Board and Game Board.
How to use the Highlight feature on a game card share.
How to use the game card Reports feature.
How to use the game card Teams feature.

	

  Student Dyad Guide 
  How to Recruit Paid and Practice Players  


	[bookmark: 6106280]CFCM: L1 - Play-Two-Win Method - Session 101 - (2.0 Hours) 
Theme:  Define the Game
Welcome!
What a player expects from a Coach
The Power of Play Language
Step #1) Define the Game Purpose
Recruiting your 5 (minimum) practice players 
(How to talk with a potential player about coaching with you)

	  Play-Two-Win Method Playbook 
  Play-Two-Win Method Playsheet 
  Coaching Session 01-Exploratory Player Josh
  Play-Two-Win Method Class 1 Recording (mp3) 
  GAME Changer Mission #1 - 21 Day Challenge 
  COACH Mission #1 - Recruit 5 Great Players 
  Coaching Partner Call Agendas 1-4 



	[bookmark: 6106286]CFCM: L1 - Play-Two-Win Method - Session 102 - (2.0 Hours) 
Theme: Design the Object of the Game
The Spirit of Play
Coaching Theory: Any endeavor can be played as a game
Play-Two-Win Method Step #2: Design the Object of the Game
Using the Play-Two-Win Method Playsheet







	  Coaching Session 02- Player Josh
  Play-Two-Win Method Class 2 Recording (mp3)
  Coaching Outline 02- Design the Object of the Game 

  COACH Mission #2 - Coach Your Players-Find the Game 
  Coaching Partner Call Agendas 1-4 





Questions from Mia: 
-In the game card, what is the CLASS PREP AUDIO?   Is that the same as the Coaching Demo? It is unclear to me.<Deanna to check with Dave> 

Answer: Dave started this game card item, he will finish it.


	[bookmark: 6106442]CFCM: L1 - Play-Two-Win Method - Session 103 - (2.0 Hours) 
Theme: What does it mean to be a “Game Changer”?
The Winnable / Unwinnable Game
Understanding Methodology
Play-Two-Win Method Step #2) Design the Object of the Game (continued)
Identify the Outcomes, Mastery, “Becomings” and Upgrades using RACE
	  Coaching Session 03- Player Josh
  Play-Two-Win Method Class 3 Recording (mp3)
  Coaching Outline 03 - Design the Object of the Game Part 2 
  Game Design 03 
  Coaching Partner Call Agendas 1-4 

 

	[bookmark: 6106443]CFCM: L1 - Play-Two-Win Method - Session 104 - (2.0 Hours) 
Theme: Play for Results
How to play well at anything in life
The Components of Life Games
Play-Two-Win Method Step #3: Play for Results

	  Coaching Session 04- Player Josh
  Play-Two-Win Method Class 4 Recording (mp3)
  Coaching Outline 04 - Play For Results 
  Game Design 04 
  Coaching Partner Call Agendas 1-4 



	[bookmark: 6106444]CFCM: L1 - Play-Two-Win Method - Session 105 - (2.0 Hours) 
Theme:  Embrace Challenges
You Matter! – The distinction between “playing for results” and “getting it done” and why YOU MATTER!
The Triple Play: Results + Mastery + Joy
Judgment-Free Awareness
Play-Two-Win Method Step #4: Embrace Challenges
Three types of challenges

	  Coaching Session 05- Player Josh
  Play-Two-Win Method Class 5 Recording (mp3)
   Coaching Outline 05 - Embrace Challenges 
  Game Design 05 
  Coaching Partner Call Agendas 5-8 



	[bookmark: 6106445]CFCM: L1 - Play-Two-Win Method - Session 106 - (2.0 Hours) 
Theme: Evaluate What Matters
Deep Play
The Paradox of Play
Play-Two-Win Method Step #5: Evaluate What Matters
The Flow of a Coaching Session
	  Coaching Session 06- Player Josh
  Play-Two-Win Method Class 6 Recording (mp3)
  Coaching Outline 06 - Evaluate What Matters 
  Game Design 06 
  Evaluate Results Playsheet 
  Coaching Partner Call Agendas 5-8 

 

	[bookmark: 6106446]CFCM: L1 - Play-Two-Win Method - Session 107 - (2.0 Hours) 
Theme: Game Plan
Mid Season Review: Is your game winnable?
The 4 Steps to Play any Game Better
Three scenarios for each aspect of your player’s game
Play to your strengths! But what are they? 
Why people hide their strengths
Play-Two-Win Method Step #6: Game Plan 
A collaborative process with coach and player
	  Coaching Session 07- Player Josh
  Play-Two-Win Method Class 7 Recording (mp3)
  Coaching Outline 07 - Game Plan 
  Game Design 07 
  Coaching Partner Call Agendas 5-8 
  Strengths Playsheet 
  Game Plan Playsheet (PDF) 
  Game Plan Playsheet (DOC) 



	[bookmark: 6106447]CFCM: L1 - Play-Two-Win Method - Session 108 - (2.0 Hours) 
Theme: Practice
The Power of Practice 
Why adults resist practice
Play-Two-Win Method Step #7: Practice Skills
How to do a GREAT role play 
(The most underutilized coaching skill)
Things that get in the way of Role Plays
 
	  Coaching Session 08- Player Josh
  Play-Two-Win Method Class 8 Recording (mp3)
  Coaching Outline 08 - Practice Skills 
  Game Design 08 
  Coaching Partner Call Agendas 5-8 



	[bookmark: 6106448]CFCM: L1 - Play-Two-Win Method - Session 109 - (2.0 Hours) 
Theme: Expand Inner Freedom
“Just a little bit of fear”
Finding critical moments
Play-Two-Win Method Step #8: Expand Inner Freedom 
Conflict between staying safe (survival) and Playing BIG (Contribution)
“Flow State” of “In the Zone” and the Edge of your Comfort Zone
Find the critical moment of inner conflict 
Use the Replay the Moment visualization technique and body awareness

	  Coaching Session 09- Player Josh
  Play-Two-Win Method Class 9 Recording (mp3)
  Coaching Outline 09 - Expand Inner Freedom 
<note: no game design in starting in session 09>
  Inner Freedom Energy Grid 
  Coaching Partner Call Agendas 9-12 
 

	[bookmark: 6106449]CFCM: L1 - Play-Two-Win Method - Session 110 - (2.0 Hours) 
Theme: Design Winning Environments
The Environment Always Wins
Will power vs. World Power
Exploring the 9 Environments of You
World Power Method Introduction:
Zapping Tolerations
Your 7 most influential people
	  Coaching Session 10 Player Josh
  Play-Two-Win Method Class 10 Recording (mp3)  <There was no recording in game card to update – Deanna to obtain and forward to Linda>
  Coaching Outline 10 - Expand World Power 
  7 Most Influential People Exercise (DOC) 
  7 Most Influential People Exercise (PDF) 
  Coaching Partner Call Agendas 9-12 



	[bookmark: 6106450]CFCM: L1 - Play-Two-Win Method - Session 111 - (2.0 Hours) 
Theme: Pursuit of Mastery
Blending outcome focus with mastery focus
How to talk like a coach vs. friend; vs. manager
Exploration of our cultural bias toward tasks:
Tasks are safe vs. People are dangerous
Game Over - Why this is a liberating construct
Play Better: how to evaluate your player's situation and
choose where to focus the conversation
	  Coaching Session 11 Player Josh
  Play-Two-Win Method Class 11 Recording (mp3) <There was no recording in game card to update Deanna to obtain and forward to Linda >
  Coaching Outline 11 - Pursuit of Mastery 
  Coaching Partner Call Agendas 9-12 



	[bookmark: 6106451]CFCM: L1 - Play-Two-Win Method - Session 112 - (2.0 Hours) 
Theme: The Pursuit of Human Greatness
Theory: you can play for your objectives by focusing on recurring actions and results
What have you learned about winnable and UNwinnable games?
How to do a season-ending coaching session
Share your highlights from the program!
	  Coaching Session 12 Player Josh
  Play-Two-Win Method Class 12 Recording (mp3) <There was no recording in game card to update Deanna to obtain and forward to Linda >
  Coaching Outline 12 - Game Over 
  Coaching Partner Call Agendas 9-12 




	Coaching Resources
	  Open Bridge Bonus Call 
  Ultimate Outcomes 
  ICF Sample Coaching Hours Log and Blank Form 



	Coaching Self Study Additional Sessions

	  Dave Coaches Blake 1 
  Dave Coaches Blake 2 
  Dave Coaches Blake 3 
<Dave coaches Blake 4 not found>
  Dave Coaches Blake 5 
  Dave Coaches Blake 6 
  Dave Coaches Blake 7 
  Dave Coaches Blake 8
  Dave Coaches Blake 9 
  Dave Coaches Blake 10 
  Dave Coaches Blake 11 
  Dave Coaches Blake 12 


  Dave Coaches Pam 1 
  Dave Coaches Pam 2 
  Dave Coaches Pam 3 
  Dave Coaches Pam 4 
  Dave Coaches Pam 5 
  Dave Coaches Pam 6 
  Dave Coaches Pam 7 
  Dave Coaches Pam 8 
  Dave Coaches Pam 9 
  Dave Coaches Pam 10 
  Dave Coaches Pam 11 
  Dave Coaches Pam 12 



	[bookmark: 6289357][bookmark: 9322039]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 101 - (2.0 Hours) 

This Continuing Education section, and the following sections, is for those who have already taken the Play-Two-Win Method course once, and wish to take it again to earn Core Competency Continuing Coach Education Units to maintain their ICF ACC/PCC/MCC accreditation.  

Note: You can earn CCEU credit for this class once per ICF 3-year renewal cycle. 

Enter the code words for proof of attendance.

	 

	[bookmark: 9322040]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 102 - (2.0 Hours) 
	

	[bookmark: 9322042]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 103 - (2.0 Hours) 
	

	[bookmark: 9322043]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 104 - (2.0 Hours) 
	

	[bookmark: 9322044]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 105 - (2.0 Hours) 
	

	[bookmark: 9322045]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 106 - (2.0 Hours) 
	

	[bookmark: 9322046]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 107 - (2.0 Hours) 
	

	[bookmark: 9322047]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 108 - (2.0 Hours) 
	

	[bookmark: 9322048]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 109 - (2.0 Hours) 
	

	[bookmark: 9322049]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 110 - (2.0 Hours) 
	

	[bookmark: 9322050]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 111 - (2.0 Hours) 
	

	[bookmark: 9322051]Continuing Education - CCEU CREDIT: L1 - Play-Two-Win Method - Session 112 - (2.0 Hours) 
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