Thceoaching Mastery Game  GIFT OF YOU POWER

Explore the Coach Approach to Leadership Play Sheet

Quick Summary:

BIG Idea: You have incredible YOUnique value! The question
is are you boldly and freely sharing it with the people in your
world? The idea here is to give the gift of YOU this holiday
season! Think 5™ grader doing something creative for or with
your mom on Mothers Day! Create an experience with
someone. Share an opportunity. Teach someone something.
Write a poem. Make a video. Be creative and have fun.

Capture Gift of YOU Power: Use the YOUnique Value diagram
and chart to make a quick assessment of your YOUnique
assets. You may have done this assessment in the past from a
“business” point of view. This time think “Personal”. Think of
your quirky talents; knowledge, community, nearby places you
love.

Next plan 12 YOUnique Gifts of You. (no one really wants
“Lords a Leaping” anyway!) Be Bold! Push your comfort zone.
The recipient can be one person or a group of people.

Share your thoughts about doing this on your game card.

Game Action: Give the gift! Deliver it in person if possible. But
if not try to find some way to be WITH them during or after the
delivery or co-creation. Snap a photo if possible. Share about
the experience on your game card and upload that photo if
you have one.

BIG WIN: The BIG WIN in Gift of YOU power is... “Wow!
Thanks”, from the person you shared the gift with. Some will.
Some won't. It’s ok either way. It’s a big win when they do.
The key is: Don’t expect it. Be surprised. Share your
experiences on your game card.

Quick Game Plan to Capture GIFT OF YOU POWER
1) Find the Fun!
2) Plan your 12 Gifts of You!
3) Your game action for GIFT OF YOU POWER
4) The BIG WIN for GIFT OF YOU POWER
5) Share on your game card AND collect your points!!! YES!
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1) Find the Fun!

What is fun about Value Power?

1) Collecting things is fun! — We love collecting things like stamps or cards; especially if each one is
interesting or unique in some way. Look at all of the unique aspects of your value as a collection.

2) Sharing is fun — Part of the joy of having anything is the opportunity to share it with others. This is
what you are doing when you give the “Gift of YOU” to others. Enjoy it!

3) Finding Unexpected Treasure! — A Treasure Hunt is a super fun activity! While you are finding
YOUnique ways to give the gift of YOU, you may discover something of value from your life that you
never knew had value! Any of your life experiences (or any of the 9 areas) could be a buried treasure
that you discover when you get creative and playful about sharing your value with others! Pay attention
to how other people respond to you, this will give you clues to find the treasure!

Transformations from worker to player

Industrial Work Mindset (the old way)... Spirit of Play Mindset (the new way)...

My goal is to fit in and be like everyone else. Each individual has YOUnique value based on the
accumulation of wealth in 9 areas. The game is to
boldly express yourself

When | share what | have, | will have less When | share my YOUnique Value, | accumulate
more Value!

How this makes you a better coach
1) Being creative and BOLD about sharing your YOUnique gifts is the ultimate in authenticity. And
authenticity is essential to masterful coaching — it is the core of Coaching Skill #4 Coaching Presence.

2) Finding fun and creative ways to give the GIFT OF YOU will cause you to “Enter New Territories”
(Coaching Proficiency #12) Doing this yourself makes it a LOT easier to challenge your players to do the
samel!

2) Plan your 12 Gifts of You

The YOUnique Value assessment is a powerful exercise for expanding your possibilities in how you add
value to the lives of others. Typically when we do an assessment like this we tend to focus only on
things we perceive as having economic value. For the Gift of YOU challenge we want you to think more
broadly... WAY more broadly. Consider the things you KNOW that others find valuable but also consider
your quirky talents! Scan the 9 areas quickly and then put some ideas on the chart — do this fast and
then you can add to it later.
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Like sand flowing
through an hourglass...

Your YOUnique Value
flows through community
to build CommYOUnity Wealth!

Wealth is:
the accumulation of value.

Powered by LifeVille

Each of the 9 areas...
are your YOUnique Value
that you can contribute to others.

Each of the 9 areas...
are your CommYOUnity Wealth
to boost your feeling of prosperity!

{Opportunity

www.LifeVille.com (c) 2012 LifeVille LLC
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Knowledge: What you have studied
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alent: Skills you have developed
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nergy: Natural character; who you have become
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ommunity: people you know; groups you are connected with
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pportunity: A situation favorable for attaining a goal
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Financial: Money and things

Relationship: Close connections (LOVE)
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Connected Space: Public spaces where you do things and meet people
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Now make your plan...

There are many ways to give the gift of you! Another aspect of this challenge is to be creative about
your delivery! Do something FOR someone that they are not expecting! Do something WITH someone
that they have not done before. Teach someone something. Create something for someone. Take
someone to one of your favorite places. Tell a meaningful story of an adventure. Get personal!

Plan at least 5 of the 12 and then get the giving started. You can fill the rest in later.

Who is the gift for? Do something FOR or WITH someone
it can be an individual or a group How can you do it with the Spirit of PLAY?
Have fun while you are creating your gift!

DONE!! You have now transformed your month into a big adventure of bold self-expression!
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3) Your Game Action for GIFT OF YOU Power

If you gift is a creation, create it!
If your gift is doing something WITH or FOR someone, plan it.

Then... Give the Gift!
If possible be “with” the person you are giving the gift to physically or virtually.
If not then connect with them after they receive it.

The key is to experience the moment fully. Be Bold!

POSSIBILITY!! Whenever possible, take a photo of YOU in action sharing gratitude face-to-
face and share it with the team on your game card!

4) The BIG WINS from GIFT OF YOU actions

The BIG WIN in the GIFT OF YOU challenge is when the recipient of your gift says: “Wow! Thanks”. (or
something similarly enthusiastic) Sometimes they will, sometimes they won’t. Remember, in a game
you influence the outcome with your energy and skillful action but you don’t control the outcome!

Share your GIFT OF YOU wins as they happen throughout the game!

5) Share on your game card and collect your points. YES!

Step 1: Click through to your game card.
Look for the Power Booster section —
(Find the Red Button with the Rocket!)

Find the GIFT OF YOU POWER badge.

You will see the game card description...
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| just captured GIFT OF YOU POWER by planning 12
ways to give someone a YOUnique Gift this holiday
season. Whoa! Here is what | am most excited about...

Click on the SHARE button in the right column.

[= SHARE]

A text entry window will appear.
Complete this statement on your game card by sharing your
thoughts about taking on this challenge.

Get your FB friends cheering you on! (optional)

Share on Facebook +1

Under the share box you will see the Facebook login button and
“Share On Facebook” button.

If you share on Facebook you earn +1 Bonus point in your total
score.

Step 2: Scroll down the game card to find the Game Action section
(The Blue Button with the player reaching for the star)

Look for the GIFT OF YOU POWER Badge.

After each GIFT OF YOU experience, share about your experience on
your game card.

| just gave one of my 12 “GIFT OF YOU’s” Wow! Here is
what happened...

[=2 SHARE]

Click the SHARE button

Remember to share with the intention to inspire.

Each time you share about your game activity you earn points.

And another SHARE button pops up for you to use the next time you
complete this activity.

POSSIBILITY!! Whenever possible, take a photo when
you are doing your GIFT OF YOU activity and share
it with the team by clicking the upload photo link.
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Step 3: Scroll down the Game Card to the BIG WINS section
(The Green Button with the hand holding the trophy)

Look for the GIFT OF YOU POWER Badge.

When you receive a “Wow! Thanks” from the individual or group you
give your gift to, that is the BIG WIN. After each one share about
what you learned.

| just received a “Wow! Thanks”from my GIFT OF YOU.
Here is my highlight...

[=2 SHARE]

Click the SHARE button
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