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	Quick Summary:
Value Creation. Creating value for the members of a community is the ultimate purpose of business.
Value can come in many forms but in the Connected Age what people value most is “results”.  By hiring your company – or purchasing your products - the customer is able to create or experience a result that they value.
The best situation is when the experience of creating value with your customers brings joy to your life.
A major aspect of the Connected Age is the emergence of the “Tribalsphere”; People are gathered via the WWW and face-to-face around shared interests, situations, values, purpose, desires and qualities.  There is a new kind of “gathering” which includes the traditional meaning of getting together - now often facilitated via the WWW - but also by reading the same blog, listening to the same podcast or participating in the same social media group.
The first step to creating Value for a community is to understand the “Tribalsphere” and Describe Your Tribe.  This is where you describe their unique and shared interests, situations, values, purpose, desires and qualities. 
Then put laser focus on describing the RESULTS that they desire MOST right now.


Quick Instructions
1) Have fun doing this!  It is an opportunity to tune into your tribe with judgment-free awareness and SHARE it with your team mates in the game. It is NOT a test; there are no “right or wrong” answers, only what is TRUE for YOU right now.  Simply doing this will increase your clarity, which is fun.
2) 100 words! In each section, share your current understanding in approximately 100 words or less. 
Use bullets or prose whichever you prefer.
3) SAVE it.  After you complete the document, save it and be sure to put your full name in the file name.  For example DaveBuck-ValueCreationDefineTribePlaysheet.docx
4) Share it! There will be an area on the game card for you to share the key points of what you have written.
5) Game Action: Interview 10 individuals that you believe are part of your tribe.  
6) Ps. Be smart! Ask them where they hang out in the “Tribalsphere” so you can find more like them for your Visibility RACE!!!! 

Shared Interests
What do they like to do, learn about or “hangout”.
	




Shared Situations
What are their common opportunities, challenges
	



Values
What do they care most about; avoid the most?
	





Purpose
What they feel they are in the world to do, who they want to become.
	



Desires
What do they want, need?
	



Qualities
What are their preferences, quirks
	





Results
Last but not least, what are the results they want to create right now?
Possibilities they want to create? Opportunities they want to step into? Problems they want to solve?
	



Game Action
[image: ]Interview 10 individuals that you believe are part of your tribe.  Use your coaching skills to “Navigate Via Curiosity” and find out who they are and what they care about. 
Ask them about their interests, situations, values, purpose, desires and qualities.  Then ask them about the RESULTS they really desire right now.  
Share what you learn about each person on your game card.  AND tweak your Tribe descriptions as you go along.
Track the name and key learning from each person you interview as you go along.
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Where in the “Tribalsphere” are they hanging out?
[bookmark: _GoBack]As you conduct your interviews, use this space to preserve notes about where you can find people like them.  This will come in VERY HANDY for your Visibility RACE!
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