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	Quick Summary:
Business is a game. It is NOT a job! It is time to play.
Business is the new art. The results you create – like the clay in a thrown pot -  are a beautiful self-expression that touches people.
Business is a vehicle to take your purpose out into the world.
Business is like a treasure hunt adventure; the real treasure is who you become along the way.
Whether you see your business as a game you'd like to play better or a wildly creative self- expression, it is FAR too important to be going it alone!
The purpose of this Play SHEET is for you to assess and share your current business situation so we can jump right into REAL coaching.
REAL =  Results Energize Authentic Living!


Quick Instructions
1) Have fun doing this!  It is an opportunity to tune into your current reality with judgment-free awareness and SHARE it with someone who REALLY wants to know. It is NOT a test; there are no “right or wrong” answers, only what is TRUE for YOU right now.  Simply doing this will increase your clarity, which is fun.
2) 100 words! In each section, share your current situation in approximately 100 words or less. 
Use bullets or prose whichever you prefer.
3) Reality Rules.  The more accurately you share your current situation the faster I can help you play better.
4) VERY IMPORTANT: Share what is currently true about your business.  Don't create something just for this document.  So for example there is a question about your Ideal Customer Tribe.  If you have clarity about this, share it.  If you have no idea then write: "I really have no idea". 
5) Rating.  After each section rate how YOU feel about your situation on a scale of 1 - 10.
1 = YOU REALLY want to focus on improving this area
10= YOU totally LOVE it and don't want to change a thing.
6) SAVE it.  After you complete the document, save it and be sure to put your full name in the file name.  For example DaveBuck-CurrentSituation.docx
7) Share it! Send it to me via email to:  coachdave@coachville.com.


1) BIG Game
Describe your big game.
What do you want to accomplish NEXT with your business?
	




The BIG WHY
What purpose does this business serve in your life right now?
	




Tangible Objectives
What do you want to accomplish in your business in the next 12 months – in terms of numbers and specifics like revenue targets and #’s of things?
	




Skill Objectives
What business skills do you want to acquire or master in the next 12 months?
	





Becoming Objectives
Who do you want to become as you play your business game for the next 12 months?
Examples: more creative, more free, less stressed, less overwhelmed.
	



2) Brand Positioning
Your Current Tribe
Describe the characteristics of your current customers 
	



Your Ideal Tribe
Describe the characteristics of your IDEAL customers 
	



Your Brand
How do you describe your business when someone asks you what you do?
	





YOUnique Value
Describe what you think are the most valuable and interesting aspects of who you are and what you do
(ok, this one can be more than 100 words ;-)
	


3) Business Methods
Visibility
How do potential customers find you?
	



Enrollment
How do you get customers to hire you?
	



Fulfillment
In broad strokes, describe how you create results with your customers
	



4) Comfort Zone
Essential Activities
List the essential business activities that you typically resist, avoid or power through?
	



Trust your body. Free your mind. Play with fear
Describe how you relate to the phrase.
	


5) Environment
Supporting
Describe the people, places, things and ideas in your environment that are supporting your success in business
	




Blocking / Missing
Describe a few elements that are blocking your success OR missing from your current environment
	


6) TEAM!
Partners
Describe the people who are advocating for you, recommending you, co-creating with you.
	



Staff
Describe the key people (initials) you have hired and what their role is on your team.
	



Coach
Describe your current situation regarding the coaching you are receiving.
	







7) Recent Results
Money
[bookmark: _GoBack]Describe the financial results - revenues and profits - from your business for the past 6 months.  This can be numbers and how you feel about the numbers.
	



Fulfillment
Describe your level of fulfillment from your participation in the activities of your business
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