Basic Coaching Playbook

Coaching Sup?r Powers
The Coach Approach %*Magmed for Game Changers

Coaching Influence

Business Influence

Belonging

Sell

Build Relationiships . Commit
. Bigger Why
Share your purpose
Agreement
Permission Judgment-free
Control -> Influence -> Vulnerable Judgment-free Awareness
Build Trust Presence
Add Value Action
Think Create Learn
Freedom to choose Evaluate what matters
Play First
Planning Design Manage
& Goal Setting Actions Progress
Awareness row
Be Yoursglf Engage
Curiosity Triplex | Self-Trust | Go Deep
Exercise wonder Saying - Not Saying - Energy Feel it ... Say it Look beneath the surface
Powerful Active Direct Expand
Questions Listening |Communication| Awareness

Key: Coaching Super Power e Coaching/Life Skill
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www.coachville.com
Great Coaching Will Transform Our World
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