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“World Power Coaching Axiom #1:  
“You become who you are by adapting to 

the expectations of your environment”  
- Coach Dave 

Quick Summary: 
BIG Idea: It’s YOUR Game.  To fully immerse yourself in the 
World Power Method you must experience it as a coach AND 
as a player.  To do this you must name your big game and then 
design and build a SUCCESS ACADEMY to become a great 
player!   

You are on a mission! 
The game is to become a GREAT PLAYER in your game by creating a winning environment for yourself. 

You will transform the way you perceive the world around you… 

From: The world around you is an obstacle to be overcome or tolerate. 

To: You can play with your world and design a personal SUCCESS ACADEMY that ensures your 

sustainable success 

To get started you will describe your vision of a great player of your game and then identify a few 

elements your SUCCESS ACADEMY which includes: people, places, things, and ideas that provide 

experiences, opportunities and challenges. 

For the 12 weeks of the program you will continue to play your BIG GAME and at the same time you will 

put some of your attention on building a sustainable winning environment.  It sounds like a lot to do!  

The good news is, as your environment gets better, you become a better player and you get better 

results in your game with less effort. So there is an almost immediate return on your investment.   

HERE IS THE BIG AH-HA:  

Humans are tribal creatures! We are “programed” to fit in and contribute to “our environment”… FAST. 

AND this process continues over time. As a result your non-conscious mind adapts to the expectations of 

your environment and accumulates “becoming” at least 100 TIMES FASTER AND DEEPER than your 

conscious mind can acquire “information”.  Becoming is non-conscious/inner knowing while information 

is conscious/rational thinking. You KNOW with your non-conscious mind/ body while you THINK with 

your conscious mind. 

While there is no way to get an exact percentage, the basic understanding is that 99% of your choices of 

what to do/say and how to do it/ say it occur at the non-conscious level.  In other words, they just 

happen. While 1% of the time you can stop and THINK of what to do / say.  Both are important to your 

success and it is very useful to understand where most of the action is! 
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With your World Power Partner by your side you can make powerful upgrades in your environment that 

then upgrade your non-conscious mind so that you “naturally” take the actions of a great player in 

important moments of the game.  

These shifts can return a lifetime of positive and sometime unexpected rewards.  Let’s DO IT!   

Quick Game Plan to Capture PLAY POWER 
1) Power Up: Describe a Great Player in your game and the elements of a winning environment. 

Share your vision of the qualities and capabilities of a great player in your game.  And then envision 

a SUCCESS ACADEMY that will evolve a good player to the level of greatness. 

2) Game Action: Enlist support for your Success Academy 

Share about your SUCCESS ACADEMY with 5 people on your team.  Enlist their encouragement and 

support.  Then share about your experience of talking about your SUCCESS ACADEMY. 

3) BIG WIN: “YES. I will support you.” 

When you get an enthusiastic “Yes I will support you in creating your SUCCESS ACADMEY”, share 

about the experience on your game card. 

4) Find the Fun! 

Remember, it is a game! 

1) Power Up: Envision Your Academy 
World Power: The mission is to imagine the qualities and capabilities 

of a great player in your game and then consider some elements for a 

SUCCESS ACADEMY that would transform a good player into a great 

player. After looking at some options, choose a few that you want to 

try right away to get the SUCCESS ACADEMY game started.  You will 

need your preferred tool for writing notes to do this exercise. 

1) Describe your BIG GAME? 

OK. You got the basic idea from reading about the mission.  Here are 

a few points to emphasize.  

Focus on the game you are playing in your life right now rather than a game you want to play in the 

future.  You need time to play AND upgrade your environment at the same time so don’t choose a game 

that you don’t really have time to play right now. 

RESULTS 
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The essential quality of a great player is one who can create “WOW” results.  Describe the WOW results 

that you want to create right now.  A result is something that happens in the world “as a result” of your 

actions.  

Examples of results:  

Business:  

 Creates alliance partners who refer business;  

 Talks to prospects that say “YES” and become customers.  

 Provides a customer experience that WOWs the customer who then refers friends and 

colleagues who become prospects. 

Leader:  

 Team members LOVE to play on your team;  

 Team members go the extra mile to create results;  

 Team members become powerful advocates for the cause.  

 Colleagues seek your guidance on how to create a winning team. 

Here are a few examples of Action –> Result sequences to give you a few ideas for your game. Here you 

take the same action each day with the intention of producing a result in the world. 

Action Result 

The Visibility skill of networking and follow up: 
attend networking events and make a few Follow 
Up calls every day. 

Play for “YES, I want to know more about what you 
do.” OR “YES, I will recommend you to someone”. 

The Visibility skill of blogging: write provocative 
blog posts that spark engagement. 

Play for “YES, I will write a comment about the 
value of your article”. 

The Enrollment skill of recruiting clients for your 
business.  Connect with potential clients. 

Play for “YES, I would LOVE to be your player!” 

The Leadership skill of sharing with a colleague 
about something important to you in order to 
enlist their support. 

Play for “YES, I will support you”. 

 

2) Describe a GREAT Player 

Describe the qualities and capabilities of a great player. 

Here are a few questions to spark your imagination. 

 What is their mindset? 

 What are they good at? 

 What are their skills? 

 How do they respond in key situations? 
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 How do they create those WOW results? 

This is who you want to become. 

3) Envision a SUCCESS ACADEMY 

To become a great player in any game you need an environment that “expects” success. 

An environment is comprised of people, places, things and ideas that provide experiences, situations, 

supports and challenges; that provide the expectations that we rise up to at a non-conscious level. 

People: mentors, teachers, guides and colleagues; how do they support? How do they challenge? How 

do they provide opportunities? 

Places: Where are the opportunities to play your game? Where do you go for experiences of learning? 

Challenge? Inspiration? Rejuvenation? Where do you meet the people? Face to face? Online? 

Things: What tools do you need to play great?, what resources do you need? What obstacles will 

challenge you to grow?  

Ideas: Ideas can come to us in so many ways! Where will you experience the ideas that inspire you? 

Challenge you? Teach you? Nurture you? 

4) Update your game card. 

Once you have your initial ideas together for your SUCCESS ACADEMY, update your game card! 

 

Click through to your game card.   
Look for the Power Up section – (Find the Red Button with the Rocket!) 
Find the World Power badge. 

You will see the game card description… 

World Power Mission 1: I just created a vision for 

my SUCCESS ACADEMY to become a great player 

in my game.  Here are a few elements... 

Click on the SHARE button in the right column.  
A text entry window will appear.  

Complete this statement on your game card by sharing how you will approach this 
mission. 

 Our game system connects to FaceBook. Get your FB friends cheering you on! 
(optional) 

 
Under the share box you will see the “Share On Facebook” button.   
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If you share on Facebook you earn +1 Bonus point in your total score. 

2) Game Action: Enlist support for your SUCCESS ACADEMY 
This is the Connected Age of Purpose.  Your game is NOT a game of solitaire; especially when it comes to 

creating your SUCCESS ACADEMY.  

Also, you may need to make a few changes in your daily routine to make space for playing your game 

AND creating your academy at the same time.  This will require some support from the people on your 

team. 

AND here is the other thing: the people on your team are already part of your academy so sharing about 

it with them is a good practice! 

Your Team = family, friends, colleagues, advocates, customers. 

You can find your own words but it can be helpful to share it in the context of the course. 

Example: Say something like: “I am participating in a program called World Power where I will create a 

SUCCESS ACADEMY to become a great player in my game.  Can I share a few of my ideas with you?” 

Go for it! And share about each conversation you have whether they like your SUCCESS ACADEMY or 

not! 

 

Click through to your game card.   
Look for Game Action section – (Find the Blue Button with the Star Reacher!) 
Find the World Power badge. 
 
You will see the game card description… 

World Power Mission 1: I just shared about my 

SUCCESS ACADEMY with someone on my “team”.  

Here is what happened and what I learned... 

Click on the SHARE button in the right column.  
A text entry window will appear.  
Complete this statement on your game card by sharing 

about what you learned in the conversation.  (If you both said “YES” also share in 
the BIG Win Section) 
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3) BIG WIN: “YES. I will support you.” 
When someone on your team listens to you share about your SUCCESS ACADEMY and expresses their 

intention to support you… THAT IS A BIG WIN.  Relish it. 

When this happens, share both the Game Action area AND the Big Win for the same conversation. 

 

Click through to your game card.   
Look for Big Win section – (Find the Green Button with the Trophy Holder!) 
Find the World Power badge. 
 

You will see the game card description… 

World Power Mission 1: I just got an 

acknowledgement of support for my SUCCESS 

ACADEMY from someone on my team!  I am so 

grateful because… 

Click on the SHARE button in the right column.  

A text entry window will appear.  
Complete this statement on your game card by sharing why you are excited to 
coach this player.   

4) Find the Fun! 
Designing Environments is FUN!- We LOVE to design and build things! 

Growing, evolving and getting better at something important to you are FUN! – You will really enjoy 

playing in your environment as it is upgraded. 

Transformations from worker to player 
Industrial Work Mindset (the old way)… Spirit of Play Mindset (the new way)… 

The environment is a resource to be exploited OR 
an obstacle to overcome 

Each person has a personal environment that is a 
reflection of who they have been. It can be 
designed to create a picture of who they want to 
become. 

If you don’t get the results you want, you have to 
work harder. 

Humans are formed by their environments.  By 
leveraging the human capacity to adapt you can 
allow yourself to evolve in significant ways by 
finding and creating winning environments. As 
your environment evolves you, winning will get 
easier and easier. 

Your success is totally up to you. 
Your Failure is your fault 

You can delegate your success to your 
environment.  In a losing environment, even a 
great player cannot win.  In other words, it may 
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not be your fault. 
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