World Power Method
Mission 1: Create Your Academy

Game Number 1

Quick Summary:

BIG Idea: It’s YOUR Game. To fully immerse yourself in the
World Power Method you must experience it as a player. To
do this you play a game to design your 9 Environments of YOU
as a personal success academy for your BIG GAME in life. For
the 12 weeks of the program you will continue to play your BIG
GAME and at the same time you will put some of your
attention on building a sustainable winning environment. It
sounds like a lot to do! The good news is, as your environment
gets better, you get better results in your game with less
effort. So there is an almost immediate return on your
investment. With your World Power Partner by your side you
can make powerful shifts that return a lifetime of positive and
sometime unexpected rewards. Let’s DO IT!

Capture World Power: Name your big game and then describe
a few key elements that you want to add to your Success
Academy.

Note as the game moves along there will be many Power Up
Challenges added to your game card. Each will honeinon a
key activity that you can do to design your Success Academy.

Game Action

There are two Game Actions for your World Power Challenge
game action:

1) Add a key element to your Success Academy.

2) ZAP a toleration in your current environment (WITH
PHOTOS when possible!)

Big Win

The BIG win is when you get the result you are playing for
especially when your new environment played a role in making
it happen for you.

Quick Game Plan to Capture World POWER

1)
2)
3)
4)

Find the Fun!
Name your game; Plan for your Success Academy

Your Game Action for the World Power Challenge
BIG WINS for your World Power challenge.
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1) Find the Fun!
Designing Environments is FUN!- We LOVE to design and build things!

Zapping Tolerations is energizing — When something is messy, broken or missing it creates an energy
drain. The good news is that cleaning it up, fixing it or finding it creates an energy boost which is a LOT
of fun.

Doing Experiments is fun — Being creative and doing things in a new way is fun.

Exploring new territories is FUN! — Spark your sense of wonder!

Transformations from worker to player

Industrial Work Mindset (the old way)... Spirit of Play Mindset (the new way)...

The environment is a resource to be exploited OR | Each person has a personal environment that is a

an obstacle to overcome reflection of who they have been. AND it can be
designed to create a picture of who you want to
become.

If you don’t get the results you want, you have to Humans are formed by their environments. By

work harder. leveraging the human capacity to adapt you can

allowing yourself to evolve in significant ways by
finding or creating a winning environment. As your
environment evolves you, winning will get easier

and easier.
Your success is totally up to you. You can delegate your success to your
Your Failure is your fault environment. In a losing environment, even a

great player cannot win. In other words, it may
not be your fault.

2) Name Your BIG Game & Plan Your Success Academy
It’s YOUR game. Think of THE MOST important thing you want to for your business / career / life.
Something that will DEMAND that you create a Success Academy to achieve.

Next...
Describe the skills and characteristics of a GREAT player in this game
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Now imagine an “Academy” where a new player would go to acquire these skills and develop these
characteristics. A place where you feel alive; where the game is alive; where there are other amazing
people also playing and learning and teaching the game with great passion.

What would you design in such an academy?
Consider:

e Coaches,

e Knowledgeable and caring teachers,

e Interesting colleagues to interact with and “Hang Out” on a regular basis,

e Learning programs

e Lots of challenges that test your skills and resourcefulness,

e Opportunities to perform and get feedback... LOTS of feedback

e The right places to explore, and

e All of the subtle elements that "program" your subconscious mind for deep confidence

Make a quick list of some of the specific items / experiences / people you want to add to your Academy

Update your game card by...

1) Click on the My Game button on the Game Bar.

2) On the left click on the link for the game you are playing NOW.
3) Click on the Power Up Button on your Game Card.

4) Find the Play Power! Badge; Click on the Share icon.

| just captured World Power by planning to create my "Sustainable Success Academy™ for my
BIG GAME! Whoa! Here are a few things | am going to do...

DONE!! You are now ready for the World Power Challenge!
Remember to look for new Academy Design challenges to pop onto your game card throughout the
game!

3) Game Actions for your World Power challenge
There are two types of Game Actions for the World Power Challenge.
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The first is to add elements to your Academy. Every time you add some “thing” you get points.

The second is to ZAP tolerations. Throughout the program you will scan your 9 Environments of you and
identify Tolerations. Each time you ZAP one — with before and after photos when appropriate — you
earn points!

Update your game card by
1) Click on the Game Action Button on your Game Card.
2) Find the Play Badge; Click on the Share icon.

WORLD POWER CHALLENGE: | just added something to Upgrade my Success
Academy. What | did today is...

WORLD POWER CHALLENGE: | just did a Toleration Zapping Makeover in my environment to upgrade
my Success Academy. Here are the before and after photos and my insights from doing it...

©°) POSSIBILITY!! Whenever possible, take a photo of the “Before and After” as you ZAP the
toleration.

4) The BIG WINS for World Power Challenge Power

The BIG WIN is when a positive result happens in your BIG game in a way you can attribute to your
Success Academy.

This will challenge you to make the connections between:
What happened in your game< — Who you have become that enabled that result <— How something in
your academy sparked that “Becoming”.

Update your game card by
Tell everyone what happened. Consider making it a highlight.

1) Click on the Big Wins Button on your Game Card.
2) Find the Play Badge; Click on the Share icon. Share the details about what
happened!

WORLD POWER CHALLENGE: | just created a BIG WIN in my game by designing, building and living in my
Sustainable Success Academy. Here is what happened...
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