
Coach Mission 2b: Coach Your Players 
Basic Coaching Playbook 

© 2015 CoachVille LLC – Share in whole or in part with attribution to www.coachville.com  
Page - 1 - 

 

“Coaching Axiom #1:  
To be a great coach, you need great players.” 

- Coach Dave 

Quick Summary: 
BIG Idea: Coach Mission 2 continues with your 3 players. AND 
any extra sessions that you need to do to reach 6 sessions total 
on the next game card. Stay available and connected to your 
players! The game is probably starting to get more challenging.  

Your mission continues!    

Your mission continues as you keep coaching your 3 players using the RACE Model and Coaching Super 

Powers once per week for 3 more weeks. 

Now that you are getting into the flow of the RACE Model and you can go deeper into the conversations.   

Stay alert to wanting to fix things for your players or just tell them what to do. 

Of course you can offer suggestions but always WITH permission space AND finding a way to tailor what 

you are sharing to their current awareness and ability.  

Both you and your player will be getting more fluent in game language now which can accelerate the 

game and the results. 

This is also a good time to re-assess the game objectives.  Is it possible the game has become too easy?  

Or is it possible that the desired results were too aggressive?  Make adjustments so that your player 

feels energized by the game every day. 
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