Play-Two-Win Method ™ Playbook

Coaching Outline for Session #12

Game Over

Note to the Coach: The Numbered Bold Lines are there to give you a reference
point, you don’t say them to your player.

In this session you follow the basic structure AND do a "Game Over” evaluation session.

This is the last session of the season. But you are still the coach and you want to know about the
results of the final week of the gamel!!

1) Quick Life / Situation Check in
Ask: How are you? What is happening in your life?
If there is something going on...

Ask: can you give me the fast version of what happened (is happening?)
Ask them to tell you about it. BUT!!! Keep it to 3 minutes or less. Just get the picture so that you
know how to connect with them appropriately in this conversation.

Do not use it as an excuse to NOT talk about results unless it really is a dire emergency.

2) Evaluate Results of the game
Ask: So, how did the game go? What happened? What didn’t happen?

That’s it. Then just listen and maintain judgment-free awareness
How to talk about success
Say: Wow! Congratulations. That is a great accomplishment. How did it feel?

Listen.

Ask: OK, what do you want improve on next?
How to talk about failure

Say: OK, the most important thing we can do is maintain judgment-free awareness and learn as much
as possible from the experience.

There are many things to ask. Here are a few examples.

Ask: What do you think we should work on now so that we can get better results next time

3) Respond to challenges together.
Here are some questions you can ask:

Ask: How can this challenge make you a better player?

4) Wrap Up Your 12 Weeks Together ("AKA Game Over”)

Say: WOW! Here we are at the end of 12 weeks. It has been amazing. Let’s do a recap of our season
together!
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ASK: Let’s acknowledge where we ended up on each of your objectives. What is your assessment?
Listen and share your thoughts

Ask: Is there anything you are disappointed about?
Listen and share your thoughts

ASK: What are you most proud of?
Listen and share your thoughts

ASK: What is your vision for your next season?
Listen and share your thoughts

Say: I would like to acknowledge you for...
SHARE!

5) Create the next game for the upcoming season
Update the desired results from the activities

Ask: Based on what you just experienced, what results do you want to play for next in the game of
your life?

Listen {If you want... See if there is a compelling reason to keep coaching together!}

Say: Thank you for being a great player!
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