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	Quick Summary:
Value Creation. Creating value for the members of a community is the ultimate purpose of business.
Value can come in many forms but in the Connected Age what people value most is “results”.  By hiring your company – or purchasing your products - the customer is able to create or experience a result that they value.
The best situation is when the experience of creating value with your customers brings joy to your life.
A major aspect of the Connected Age is the emergence of the “Tribalsphere”; Humans are fundamentally tribal creatures and people gather via the WWW and face-to-face around shared interests, situations, values, purpose, desires and qualities.  There is a new kind of “gathering” which includes the traditional meaning of getting together - now often facilitated via the WWW - but also by reading the same blog, listening to the same podcast or participating in the same social media group for example.
The first step to creating Value for a community is to understand the “Tribalsphere” and Describe Your Tribe.  This is where you describe their desired results, interests, situations, values, purpose, desires and qualities. 


RACE Overview: “Describe Your Tribe”
(Results – Actions – Challenges – Evaluate Results)
1) Results
1.1) You become crystal clear about the tribe you intend to serve with your business
1.2) You have at least 10 possible places in the “tribalshere” where you can find members of your tribe.
2) Actions
2.1) Power Up Action: Articulate your current theory about your tribe by answering 7 key questions; share your thoughts on the Game Card
2.2) Power Up Action: Make a list of 15-20 people that you think are a good match for your tribe
2.2) Game Action: Interview 10 people that you believe are members of your tribe using 8 questions and record what you learn in this document; share a learning from each interview on your Game Card
3) Challenges
Expected: There are many potential challenges to winning this game.  Review the examples and then share your thoughts.
By acknowledging the challenges before you start the game, you can line up the support you will need to face them!
Experienced: Document the unexpected challenges that arise for you during the game.  This will help you prepare to play the game better the next time.
4) Evaluate Results
1) You can describe your tribe at a high level in 30 seconds – most of the time, the person you are describing them to knows someone who fits the criteria.
2) You can name at least 10 “places” in the “tribalsphere” where you can find members of your tribe.
3) How will you identify your learnings and becomings from the experience?
Game Card
Here are the elements to share on your game card
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Share on your game card your highlights from your initial description of your tribe.

Game Action
[image: ]Share on your game card your highlights from each interview.

BIG Win
[image: C:\Users\CoachDaveBuck\Documents\Web Graphics\Badges\BigWin-Badge-150-jpg.jpg]Share on your game card your updated description of your tribe after you conclude the 10 interviews.
The BIG WIN for the game occurs when you share your 30 second tribe description with someone and they say they know someone who fits the description! Share about the experience.
1) Results
1.1) You become crystal clear about the tribe you intend to serve with your business
Knowing your tribe in great detail boosts your confidence that you can to find them, enroll them and serve them with your programs & services.  
Knowing your tribe is essential to the Partner Orchestration RACE; especially transforming members of your professional network into referral partners!  
1.2) You have at least 10 possible places in the “tribalshere” where you can find members of your tribe.
Having possible places to find your tribe is essential to winning the Visibility RACE.
2) Actions

2.1) Power Up: Articulate your current theory about your tribe.
a) Have fun doing this!  It is an opportunity to tune into your own thoughts about your tribe with judgment-free awareness and craft your current theory about your tribe. It is NOT a test; there are no “right or wrong” answers.  Doing this will increase your clarity, which is fun.
b) 100 words! In each section, share your current understanding in approximately 100 words or less. 
Use bullets or prose whichever you prefer.
c) SAVE it.  After you complete this part of the document, save it and be sure to put your full name in the file name.  For example DaveBuck-ValueCreationDescribeTribePlaysheet.docx
d) [image: C:\Users\CoachDaveBuck\Documents\Web Graphics\Badges\PowerUp-Badge-150-jpg.jpg]Share it! Find the Create Value Describe Your Tribe in the Power Up Section on the game card. Share the key points about your current theory about your tribe.

Desired Results Of Your Tribe
What are the results they want to create right now?
Possibilities they want to create? Opportunities they want to step into? Problems they want to solve?
	


Shared Interests Of Your Tribe
What do like to do, learn about?
	




Shared Situations of Your Tribe
What are their common opportunities, challenges?
	



Values of Your Tribe
What do they care most about; avoid the most?
	



Purpose of Your Tribe
What they feel they are in the world to do, who do they want to become.
	



Desires of Your Tribe
What do they want, need?
	



Common Qualities of Your Tribe
What are their preferences, quirks
	



2.2) Game Action: Interview 10 individuals
Game Action
Interview 10 individuals that you believe are part of your tribe.  Use your coaching skills to “Navigate Via Curiosity” and find out who they are and what they care about. 
Ask them about their interests, situations, values, purpose, desires and qualities.  Then ask them about the RESULTS they really desire right now.  
[image: ]Share what you learn about each person in the Game Actions page on the game card.  Track the initials and key learning from each person you interview as you go along.
Desired Results Of Your Tribe - Interview Notes
What are the results they want to create right now?
Possibilities they want to create? Opportunities they want to step into? Problems they want to solve?
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)




Shared Interests Of Your Tribe - Interview Notes
What do like to do, learn about?
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)




Shared Situations Of Your Tribe - Interview Notes
What are their common opportunities, challenges?
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)




Values Of Your Tribe - Interview Notes
What do they care most about; avoid the most?
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)




Purpose Of Your Tribe - Interview Notes
What they feel they are in the world to do, who do they want to become.
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)




Desires Of Your Tribe - Interview Notes
What do they want, need?
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)




Qualities Of Your Tribe - Interview Notes
What are their preferences, quirks
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)



Where in the “Tribalsphere” are they hanging out? Interview Notes
Wrap up the interview by asking them where they are “hanging out” physically and online.
Questions to ask:
What types of events do they attend? Eg.  / meet ups / business functions / social functions
What/Who do they read? Eg. Blogs, Online Magazines, Email subscriptions, Print Magazines
What Social Websites do they interact with? FB, Linked in, Google + 
If you were looking for people like yourself, where would you look?
	1)

2)

3)

4)

5)

6)

7)

8)

9)

10)





3) Challenges
3.1) It may be challenging to identify more than 10 people to interview
3.2) It may be challenging to connect with at least 10 to conduct the interviews
3.3) It may be challenging to come up with a compelling reason for the other person to accept your request for an interview; Is there something you can do for them in return?
3.4) You may have to face fears about asking the other person to support you by conducting the interview.
Expected: Describe the challenges you expect in the game
	


Use this list to line up support!
Experienced: Identify the challenges you experience while playing the game
	


Writing this down will help you prepare better for future games that are similar.
4) Evaluate Results
Write down what you will say about your tribe when you need to explain it in 30 seconds:
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Name the top 10 places in the “Tribalsphere” that you will look for your tribe
	1)
2)
3)
4)
5)
6)
7)
8)
9)
10)



Keep this to yourself!!! It is important proprietary information for your business!
[bookmark: _GoBack]Talk to people about your business!
BIG WIN!
Describe your tribe to someone you have not spoken to about this so far.  If they say something like: “Oh, I know someone you should contact”.  YOU WIN!!!
Share what happened in the BIG WIN section of your game card!
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