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A POWER UP is an activity where you listen to an audio,
read something or do an exercise and then share your
insights.

Real Coaching Defined (3 of 3).
A great coach must learn to provide 4 essential areas of
conversation: Person-Focused Exploration to reveal
values, purpose and super powers; Way of Being
Exploration to reveal choices and patterns; Action-Focused
teaching of skills and concepts; and Ways of Doing
teaching of methods, strategy and style.
WHAT TO SHARE: Share your perspective on these dynamic
elements of the coach-player relationship. What do you
expect from a great coach?

FACEBOOK AMPLIFY IS ON! Help spread the word about
our shared pursuit: Humanity Playing Better!

Under the Share box you will see the “Facebook Login”
or “Share on Facebook” button. Copy what you shared,
and paste it into the Facebook Share box.

Learn how to use Facebook Amplify!

Highlights

-Part1-

1. Central Core: Perceptive Observation and Life-Changing Conversations

-Part 2 -

2. PLAY + EXPLORE + RELATE + CREATE

3. Coaching Intent: Learning, Becoming and Results
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4. Coaching Foundation: Purpose, Permission and Presence
5. The spectrum between Support and Challenge

6. The spectrum between Judgment-Free Awareness and Expertise

Part 3
7. Person-Focused Exploration
8. Way of Being Exploration
9. Action-Focused Sharing
10.Way of Doing Sharing
CoachVille Model for Real Coaching

Coaching Intent
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“Together we play better.”
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— Coach Dave Buck

7) Person-Focused Exploration

A BIG part of Life Coaching is guiding your player on the path to becoming
true to themselves. For the most part we know ourselves through reflections of
the environment we grew up in; which means that we may not know too much
about who we REALLY are. (This is similar to what we talked about in episode
#001: The Social / Survival Imperative)

So as a Life Coach you will guide your player on a journey to discover their
true values, their deeper purpose and to UNLEASH their YOUnique Super
Powers. Often when a person hires a coach to guide them they are a bit stuck.
This 1s typically because they are trying to be who the think they should be
rather than using their true unique gifts. For a variety of reasons we often
learn to fear expressing our unique gifts more than just about anything else.

It is the desire to pursue a BIG Dream, the calling of a deeper purpose,
combined with the guidance of a REAL coach that will inspire the player to
express themselves fully and win on their own terms. So great!

8) Way of Being Exploration

A BIG truth about Life Coaching is that becoming always precedes new
results; so, while the player is focused on their BIG DREAM and playing better
for the results that they desire, the coach is also focused on who the player
must BECOME in order to create those results. Most people are not
consciously aware of their choices, patterns and perspectives because they
have become a routine. As a coach, you observe your player and you begin to
notice these things and bring them into awareness. As your player becomes
more aware of themselves and the world around them, they will grow, expand
and play better.

This is the kind of personal growth that a Life Coach can guide and inspire. It
1s often the most rewarding part of the coaching experience. A treasure!
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9) Action-Focused Sharing

This 1s what most people think of as coaching and probably the main reason
you want to become a coach in the first place: to share what you know; to
contribute to others and to give back to “the game” or “the craft” that has given
so much to you.

This is where you guide your player in getting better at the specific activities
of the endeavor they are pursuing. Remember that the games of life are played
by relating and creating so there are an almost infinite number of skills or
concepts that could be used in any situation. Life Coaching is a truly co-
creative experience.

Sometimes you will be called upon to demonstrate something for your player.
Most of the time this is fun because you get to show off your talents a little bit.
BUT sometimes it will be an activity that you are not 100% comfortable with
yourself! As the coach you will need to be vulnerable and do whatever it takes
to spark a learning experience for your player! Juicy!

10) Way of Doing Sharing

This is the part of coaching that may be the most important to develop because
it will become the main reason that people are attracted to you as a coach: they
admire your “WAY” of doing things. This is where you guide your player by
sharing your strategies, methods and style.

This is something that you will develop and perfect over time; in a way this is
a big part of what becoming a great coach is all about.

You will start by pulling together what you have learned from your own quest.
You will add to that what you have learned from your coaches through the
years. You will define your way of doing and then it will evolve into your way
of coaching.

At CoachVille a BIG part of the learning experience is our Coaching Methods
that you will learn and adapt and eventually refine to become part of your own
coaching method.
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“The key to becoming a great coach is to guide
your player on a path to create their own ‘ways’
by adapting your ways, expressing their
YOUnique abilities and discovering possibilities
neither of you have experienced before! ”

— Coach Dave Buck

Conclusion

Are you excited right now? I am! People all around the world are waking up to
the possibility that they can PLAY life. AND they want to do it at a high level
of performance. To do that, they are going to need a great coach. Now that you
know what REAL coaching is all about, hopefully you are ready to start or
continue your adventure to become the kind of coach that people are yearning
for.

Together, we play better.
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