Game Changer Mission 1: See the Game (BIG WIN)
THRIVE! As a Professional Coach Playbook

“A BIG WIN is when the result you are playing
for in “the world” actually happens.” - Coach Dave

Quick Summary:

Be A Game Changer!

There are 2 BIG ideas for this Game Changer Playbook:

1) To learn how the CoachVille game system supports the
acknowledgment of created results “in the world”. We call this
a BIG WIN. It’s like getting a “High Five” in the game.

This is essential for first time players.

S 2) To start a new life practice of seeing the relationship
between actions and results in the games of your life.

Quick Outline
1. How we play the Game Card
2. How to score BIG WINS in your life.
3. THRIVE! Game Badge Overview

1) How we play the Game Card... Continues
A final thought about the CoachVille Gamecard Experience

So now you have made it to the BIG WIN portion of the Game Card. Awesome!
A BIG Win is when something good happens “as a result” of your actions.

The first key here is to separate actions and results. This can be challenging at first because in the
Industrial Age we became 100% task oriented. That means there was no result, there is only completing
the task with the expectation that you can do it the same way — the RIGHT WAY — every time.

A task is something that you can control... you “just do it” to get it done. We were taught to look at
every endeavor as a list of tasks. The idea was to eliminate failure and mistakes from life.

UGH! What a disaster! This turned life and most of our businesses and careers into a dreary experience.
AND as we talked about before... a very FRUSTRATING experience as well because we think we need to
be able to control everything we do... when the truth is VERY little of life can be controlled.

This is why we can all live much happier and full of wonder by embracing the truth that we don’t have
control AND we can expand our influence by playing for the results we desire! (having a coach to guide
you toward playing better — and getting the results you desire more often — REALLY HELPS!) In other
words... HAVE a Coach for the game you are playing and BE a coach for the players on your team.

You define what winning means.

In CoachVille playbooks, sometimes the desired result will be explicitly described so that you can know
for sure if it happened or didn’t happen. In other game actions the result is open to interpretation. In
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these cases it is up to you to define what the BIG WIN looks like and score yourself appropriately. In
most cases, we recommend that you set a pretty high bar for the result you are playing for.

2) How to score “BIG WINS” in your life!

The idea of the Game Changer is first to SEE that you have opportunities to shift into PLAY MODE in all
areas of your life by releasing the delusion of control and embracing the opportunity to expand your
influence by doing things in new ways. In any game activity, the more influence you have, the more
often the result that you desire happens. Influence = the ability to co-create your desired results often.

In the TRHIVE game, there will be several game challenges specifically for business building activities. So
this Game Changer challenge is more for seeing “the game” in all of the other areas of your life.

So for example, maybe you experiment with greeting a specific person in a new way to see if they
respond to you in a different or more desirable way. In this example, the BIG WIN would be if the other
person DOES respond in a new way. If this happens, you would share about it in the BIG WIN section of
the game card. If your experimental action does not influence their behavior then you didn’t WIN.

BIG WIN for this Play Book

Remember in the GAME ACTION the idea was to be aware of your intended result before you take a
new action. If it happens... score the BIG WIN. Also, it could be that an unintended or unexpected result
happens that is even better than what you were playing for ... score a BIG WINfor that as well!

In the game card it is set it up so that if you are taking an action 10 times for example there will be 3-5
opportunities to share a BIG WIN result.

Your first BIG WIN.

So for your first time playing we asked you to take an action that had a high probability for success like
asking a good friend to do something with you today. Hopefully they said: “YES” and you can share
about it right now!

Step 1: Click through to your game card.
Look for the BIG WIN section (Find the Green Button with the trophy holder!)

Find the Game Changer badge. You will see the game card description...

GAME CHANGER: | just created a result in the game of my life!
This is what happened...
o
Click on the SHARE button in the right column. st
A text entry window will appear.
Finish this statement on your game card: share a few thoughts.
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Game Badge Overview

Here is a quick overview of the game badges that you will play for in the THRIVE Game! A high level view

of some of the activities is listed as well. FUN!

Game Badge

o—

¢

7//

Power Up

C Game Action

@ Big Win

GAME CHANGER: Each new
game begins with a “Start
Here” activity to SEE the
game.

Share your experiences of
seeing and playing your
life as a game.

NOTE: everything except
your business game.

Share your experiences
of creating the results
you desire in the games
of your life.

Personal Super Powers:
Identify and clarify the
qualities that make you a
YOUnique force in the
world for good

Express your Super
Powers in a game action;
explore who you were
born to be and choose to
be with a caring observer.

A BIG WIN is when the
way you express your
Super Powers creates a
win in the world and
new awareness too.

Business Model: Clarify
your YOUnique method for
recruiting, committing to
and coaching your players,
allies and advocates.

Activities where you
experiment with, talk
about or acquire feedback
about your business
methods and models.

The WIN is when you
learn something from
someone that helps you
improve your business
model.

RECRUIT: Recruiting
players, allies and
advocates is essential to
your success; Shared
purpose is the unifying
force.

Engaging with people —
mostly about shared
purpose — to find your
potential players, allies
and advocates.

When you get a “YES,
let’s explore this
possibility together”,
from a person you are
recruiting.

COMMIT: This is the
enrollment phase of your
business; where you
choose the players you
really want to coach.

Conversations with
players in pursuit of “YES,
| want you to be my
coach”; this includes clear
objectives and $
investment.

When a player says
“YES” and organizes
payment, this is the BIG
win.

Coaching Super Powers:
Activities to improve your
coaching ability and
prepare you to coach your
players to WIN.

Engage in coaching
conversations or
connections with your
players, then share what
you learned.

When you receive a
“Thanks, Coach” note
from one of your
players, this is the BIG
WIN; When they post
about you in a Social
Space + REALLY BIG!

World Power: All planning
activities oriented toward
upgrading your
environment of people,
places, things and ideas

There are many different
game actions in this
category but MOSTLY it
involves enrolling allies
and building a network.

When a big upgrade
happens in your
environment... your
world... it is a big win.
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Contribution

Attend class, listen to
recordings and share your
highlights and insights;
participate in various ways.

Share about the
CoachVille program when
you are engaged with
someone who could
benefit from it.

WE NEED YOU!

The big win here is
when someone follows
your lead and joins
CoachVille. THANKS!

TEAM

Connect with and support
your team mates in daily
game actions and
celebrations. Never play
alone!

Connect with your team
mates; keep the
adventure game
framework alive; discuss
life-changing ideas.

When your partner
creates a big win in
their game this is a win
for you too. Share what
it means to you.

Transformation Zone: Keep
yourself feeling alive and
on the growing edge with
explorations in the field of
Human Achievement.
Confident that YOU are a
catalyst for transformation.

There are many possible
activities, studies,
practices and
conversations that we will
do to expand your “T”
Zone.

A win in the
Transformation Zone is
when you co-create or
experience something
out of your current
comfort zone.

Golden Ticket: You will see
this badge when you have
won a prize. The playsheet
will have instructions on
how to claim your prize.
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